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When IT issues decrease, 
employees view IT & 
company investment 
more favorably.



Deliver an 

exceptional, 

enterprise-grade 

user experience 

every time

What are we trying to solve?

A consistent 

experience across 

Windows PCs, 

Windows 365, & 

AVD

Make device 

provisioning more 

consistent
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Windows PCs Azure Virtual 
Desktop

Windows 365



What’s a poor user experience?



• Consumer features & unnecessary apps

• Interruptions to the user’s workflow

• First run wizards & configuration questions

• Poor performance

• Latency

What’s a poor user 
experience?









What’s a great user experience?



Why optimize the desktop?
User experience is key

• Less noise

• Faster to “usable”

• Speeds new device deployment or resets

• Happy users

• Consistent experience















Creating a 
great Windows 
user experience



Boost productivity

Improve satisfaction

Increase performance 

1

2

3

Why
Why does user experience matter?



Preferences, not policies



Policies vs. preferences

Policy Preferences

In-built apps Target & remove with Intune Remove in gold image / Autopilot

First run popups / wizards Intune policies Set in gold image / Autopilot

Start menu Force Start menu via Intune Set default in gold image / Autopilot

Wallpaper, settings etc. Force via Intune policies Set default in gold image / Autopilot



Windows PCs

• Windows Autopilot or Device 
preparation policies

• Device pre-provisioning

• Customization package

• Microsoft 365 Apps Win32 
custom package

• Intune device configuration 
profiles

• Sync via M365 Apps, 
OneDrive, Edge

Windows 365 Azure Virtual Desktop

Tools to build a great user experience
What’s in the toolbox for Nerdio Manager and Microsoft 365 customers?

• Desktop images and/or 
Device preparation policies

• Customization package

• Microsoft 365 Apps Win32 
custom package

• Intune device configuration 
and compliance profiles

• Sync via M365 Apps, 
OneDrive, Edge

• Desktop images

• Customization package

• Microsoft 365 Apps custom 
package

• Intune device configuration 
profiles or Group Policy

• Sync via M365 Apps, 
OneDrive, Edge



Windows Autopilot or
Device preparation?



Windows 
Autopilot 
profile



Enrollment 
status page



Windows 
Autopilot device 
preparation 
policies



Microsoft 365 Apps

Prepare

• Microsoft 365 Apps 

admin center

• Device configuration 

files 
(configuration.xml)

Deploy

• Win32 package

• Installing Microsoft 365 

Apps with Visio and 
Project

Manage

• Policy configurations

• Viewer mode
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Customizing 
the Microsoft 
365 apps



Customizing the Microsoft 365 apps



Machine User Virtual desktops

Customized defaults
PowerShell solution for machine level settings & the default user profile: https://stealthpuppy.com/image-customise/

• Machine-level 
configurations & 
optimisations

• Supports client & server

• Default user profile 
optimisations

• Default Start menu

• Virtual desktop specific 
optimisations for 
performance gains



Intune 
configuration 
profiles



Deep dive & demos



Deep dive

Physical PCs

1. Enroll Windows VM into Autopilot

2. Assign Autopilot profile

3. Review Intune policies and assignments

4. Package Microsoft 365 apps

5. Review customized defaults

6. Validate Autopilot profile assignment

7. Sign into Windows PC

8. Review first sign-in user experience

Windows 365 & AVD

1. Review Desktop images

2. Review Microsoft 365 apps packages

3. Review PowerShell scripts

4. Review customized defaults

5. Review Intune policies and assignments

6. Review first sign-in user experience



Review



Takeaways

User experience is key to perceived & actual performance

Windows Autopilot requires considered configuration & expectations

Configure enterprise-ready defaults for Windows, Edge, M365 etc.

Microsoft 365 provides key services to sync user preferences

Enable users to move seamlessly across physical & virtual with minimal effort



Resources

Intune policies

Microsoft 365 
apps packager

Customized 
defaults

Scripted 
actions



Thank you!
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